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Fiscal Year 2023/24 Projects
| Number | Name  oDescripton

CIPURO0001 Catalyst Site/Downtown Rockwood Capital Costs associated with site redevelopment

CIPURO0004 Sunrise Site Contingency for interim capital needs

CIPUROO0O0O6 Property Acquisition Fund Financial means for development opportunities



Presenter Notes
Presentation Notes
The proposed CIP includes 3 projects.  Two of the projects are multi-year projects that were included in last year’s CIP.  The new project is the property acquisition fund which we will discuss later in the presentation.

Three projects from last year’s CIP were all completed this fiscal year:
- Stark St. Property Redevelopment (Latino Network is breaking ground on La Plaza Esperanza this spring)
Sandy Boulevard Improvements 
Rockwood Urban Plaza (Downtown Rockwood Plaza with splash pad completed this last summer)


CIPUROOOO1 Catalyst Site/Downtown Rockwood

* Monitor construction activities and building completion for Aviva Apartments
* Continue efforts related to tenant recruitment for the project.

Proposed UR Funding

2023/24: SO*
2024/25: SO
2025/26: SO
2026/27: SO
2027/28: SO
Total: SO*

*Does not include the
unspent balance of FY 22/23
funding of $3,147,466,
which will be carried over

Monitor construction activities and building completion for Aviva Apartments.
to FY323/24' This is the last building to complete Downtown Rockwood.


Presenter Notes
Presentation Notes
This is the last building on the Downtown Rockwood Site.
Construction is anticipated to be completed in the spring of 2024.


CIPUROOQOO4 Sunrise Site

 Site Planning and Design are proceeding on the site (March GRDCAC workshop)
* Funds to prepare site for future development

Proposed UR Funding
2023/24: $670,100*

2024/25: S0

2025/26: S0 A N N 3
2026/27: $0 ALY By (T Bimside e
2027/28: S0 PN sy -
Total: SO*

*Does not include the unspent
balance of FY 22/23 funding

of $479,990 which will

be carried over to FY 23/24.



Presenter Notes
Presentation Notes
Work continues on the future development for the Sunrise Site.
The March GRDCAC included a workshop on this site.  
Funds allocated in 2022/23 provided funds for pre-development work by the HMS Development, the selected developer.  This is the work occurring now which included due diligence for environmental, market analysis, financial, and the initial site planning and design work.
Funds proposed for 2023/24 would include budgeted costs for the decommissioning and deconstruction of the current buildings on the properties, as well as ongoing property support to prepare the site for future construction.


CIPUROOOQG Property Acquisition Fund
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Proposed UR Funding

-
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-

2023/24: $2,577,400

2024/25: SO
2025/26: SO
2026/27: SO
2027/28: SO
Total: SO
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Explore opportunities with willing sellers for buying property or
teaming on development within the Urban Renewal district.



Presenter Notes
Presentation Notes
The property acquisition fund has been a part of the unfunded CIP in the last several years.
With the successful ballot measure in May 2022, staff recommends funding this project within the funded CIP in order to pursue potential property acquisitions.
Funding would allow staff to explore the potential for 1 acquisition in the coming fiscal year.  


Fiscal Year 2023/24 Projects

Capital Improvement Projects Carryover from New Total
FY2022/23* FY2023/24 FY 2023/24
Catalyst Site / Downtown Rockwood S 3,147,466 SO S 3,147,466
Sunrise Site $ 479,990 $ 670,100 $ 1,150,090
Property Acquisition SO S 2,577,400 $ 2,577,400
Total S 3,627,456 S 3,247,500 S 6,874,956




Requested Action:

Recommend the Urban Renewal Capital
Improvement Program (CIP) for Fiscal Years
2023/24 - 2027/28.
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