Hollybrook Neighborhood Meeting Agenda — August 14, 2025

6:00 PM Sign-in, make a name tag, grab food, greet neighbors & get settled

6:10 PM Meeting called to order - Neighbor Introductions - Share your name and how
long you have lived in the neighborhood

6:20 PM Becky Sanchez shared overview of Neighborhood Association Purpose &
Leadership Positions from City of Gresham booklet — handouts provided

6:30 PM Volunteer/Nominations for leadership positions

e Becky Sanchez nominated for President & accepted nomination

e Jeri Malin nominated for Vice President and accepted nomination

e Alan Wilson nominated for Land Use Chair and accepted nomination
e Tracy Anderson nominated for Secretary and accepted nomination

e Kristi Karbo nominated for Treasurer and accepted nomination

6:35 PM Election of leadership positions - Sue R. moved that the slate of officers be
accepted, Sue H. seconded. All in favor said aye, no nays.

6:40 PM Community brainstorm of topics for future meetings. Past examples: Planning
Neighborhood National Night Out Picnic (held in August each year) or
community events (like neighborhood-wide garage sale), bringing in city officials
to talk about NET team or Code enforcement, sharing steps for setting up
Neighborhood Watch Programs, etc.

Ideas generated:

o Events
= Recycle & yard garbage drop off to help clean-up our front yards —
offer of help to those who need support cleaning up their front yards
= Neighborhood garage sale/buy nothing swap
= Host community day to bring in local businesses (perhaps also as a
fundraiser if they shared a percentage of sales with the NA). Maybe
food carts during soccer season.
o Concerns
= Yards not being maintained (trash or weeds/long grass), impacting
the perception of the neighborhood
= Motorized vehicles in Hollybrook Park and on the Springwater trail
= People doing cookies with their cars on neighborhood streets
= Speed on Birdsdale and Eastman Parkway (help with speed study?)
* Fireworks well before and well past July 4t
= Camping on the Springwater Trail
= Off leash dogs in Hollybrook Park (could there be a fenced in area
designated as an off leash area?)

7:00 PM ->  End of formal meeting - New Board exchange contact information



