
Agenda 

Commission Chair Travis Stovall 
Commission Vice Chair Cathy Keathley  Commissioner Jerry Hinton 
Commission Acting Chair Kayla Brown  Commissioner Sue Piazza 

Commissioner Eddy Morales  Commissioner Janine Gladfelter 

Gresham Redevelopment Commission 
Business Meeting 

January 20, 2026 
1:00 PM 

(REVISED AGENDA)  

Gresham City Hall 
Oregon Trail, Springwater Trail, Barlow Conference Rooms 

1333 NW Eastman Parkway, Gresham, Oregon 

Members of the public are welcome to attend this meeting in the Council Chambers.  
This meeting will also be broadcast live at www.greshamoregon.gov/agendas and via Zoom. 

Please use the link below to join the Zoom webinar: 

https://greshamoregon.zoom.us/j/87895316107?pwd=YTlJZFIrcTV5SU8xa1NoVWdXWXhsZz0
9 

Webinar ID: 878 9531 6107 
Passcode: 4xERZB5sqX 

Telephone: 253 215 8782 
Passcode:  498 368 8933 

PLEASE NOTE  
Instructions for signing up for written or oral testimony are provided on this agenda under 
section B (1): Instructions to Citizens on Signing Up for Public Testimony Regarding Agenda 
and Non-Agenda Items. 

A. Opening – 5 Minutes

1. Call to Order

2. Roll Call

http://www.greshamoregon.gov/agendas%20%20/h


B. Open Public Comment – 10 Minutes

1. Instructions to the Public
Written Testimony must be received by 3:00 p.m., Monday, January 19, 2026, via email
to Johntae Ivory, Program Technician, at johntae.ivory@greshamoregon.gov
Oral Testimony: Persons wishing to provide oral testimony must register their request to
Johntae Ivory, Program Technician, by calling 503-618-2473 or emailing
johntae.ivory@greshamoregon.gov by 3:00 p.m., Monday, January 19, 2026, and
include their name, email address, phone number, and subject matter of the oral
testimony.
Mr. Ivory will send persons who wish to provide oral testimony via Zoom a Zoom link to
use to provide the oral testimony.

2. Open Public Testimony

C. Consent Agenda – 5 Minutes
Commission actions are taken in one motion on Consent Agenda items; however,
Commission members can remove items from the Consent Agenda to be addressed
separately.

1. Gresham Redevelopment Commission Meeting Minutes
Move to approve minutes from the Gresham Redevelopment Commission meeting of
December 9, 2025
Urban Renewal

2. Resolution 56: Adopting Guidelines for the Rockwood-West Gresham Urban
Renewal Area Storefront Improvement Grant
Move to approve Resolution No. 56 adopting guidelines for the Storefront Improvement
Grant Program and directing the Executive Director to proceed with implementation.
Urban Renewal

D. Public Hearing

E. Commission Business – 20 Minutes

1. Portland Opportunities Industrialization Center (P.O.I.C) Campus Update
HMS Development Team
Staff, along with partners POIC and HMS Development, will share design updates and
progress of the POIC campus and go over the next steps and milestones in the project
timeline.
Urban Renewal

F. Commission Measures, Proposals and Announcements – 5 Minutes

1. Election of Officers
Elect a Vice Chair and Acting Chair for calendar year 2026.
Urban Renewal

G. Adjournment
 Total Estimated Time: 45 Minutes  

mailto:johntae.ivory@greshamoregon.gov
mailto:johntae.ivory@greshamoregon.gov
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AGENDA ITEM TYPE: CONSENT

Gresham Redevelopment Commission Meeting Minutes

Meeting Date: January 20, 2026 Staff Member: Johntae Ivory
Service Area: Urban Renewal Agenda Item Number: C-1

Requested Council Action and Suggested Motion:
Move to approve minutes from the Gresham Redevelopment Commission Meeting of 
December 9, 2025.

Reviewed By:
Justin Douglas, GRDC Executive Director

Attachments:  
GRDC Meeting Minutes



GRESHAM REDEVELOPMENT COMMISSION BUSINESS MEETING MINUTES
December 9, 2025

A. Opening

1. Call to Order

Chair Travis Stovall called the Gresham Redevelopment Commission (GRDC) meeting 
to order on Tuesday, December 9, 2025, at 2:33 P.M. via Conference Call +1 253 215 
8782, Meeting ID 878 9531 6107 or https://greshamoregon.zoom.us/j/87895316107

2.  Roll Call  
  
 COMMISSION PRESENT:  Commission Chair Travis Stovall

 

 Commissioner Kayla Brown
 Commissioner Janine Gladfelter
 Commissioner Jerry Hinton
 Commissioner Cathy Keathley

 COMMISSION ABSENT:  Commissioner Eddy Morales
 Commissioner Sue Piazza

 STAFF PRESENT:  Eric Schmidt, Gresham City Manager
 Ellen Van Riper, Gresham City Attorney

    Justin Douglas, GRDC Executive Director 
    Michael Gonzales, Urban Renewal Project Coordinator 
    Johntae Ivory, Recording Secretary

B. Open Public Comment - 10 Minutes

1. Instructions to the Public
Written Testimony must be received by 3:00 p.m. on Monday, December 8, 2025, via 
email to Johntae Ivory, Program Technician, at johntae.ivory@greshamoregon.gov
Oral Testimony: Persons wishing to provide oral testimony must register their request to 
Johntae Ivory, Program Technician, by calling 503-618-2473 or emailing 
johntae.ivory@greshamoregon.gov by 3:00 p.m. on December 8, 2025 and include their 
name, email address, phone number, and subject matter of the oral testimony. Mr. Ivory 
will send persons who wish to provide oral testimony via Zoom a Zoom link to use to 
provide the oral testimony.

2. Open Public Testimony

Chair Travis Stovall read the instructions.

Johntae Ivory, Recording Secretary, reported that one written testimony was submitted 
and one public testimony to speak today. 

https://greshamoregon.zoom.us/j/87895316107
mailto:johntae.ivory@greshamoregon.gov
mailto:johntae.ivory@greshamoregon.gov


GRESHAM REDEVELOPMENT COMMISSION BUSINESS MEETING MINUTES
December 9, 2025

Jason Nauman, co-founder of Rockwood Common, testified in support of the 
Storefront Improvement Grant Program’s goals but urged the Commission to include 
nonprofit businesses, emphasizing that nonprofits are equally invested in the local 
economy, maintain buildings, and reinvest all revenue in the public interest. He highlighted 
Rockwood Common’s planned $117,000 investment to revitalize a vacant Rockwood 
property into a community hub and cautioned that excluding nonprofits would set a long-
term precedent that diverts public funds away from essential community-serving 
organizations.  

C. Consent Agenda - 5 Minutes
Commission actions are taken in one motion on Consent Agenda items; however, Commission 
members can remove items from the Consent Agenda to be addressed separately.

1. Gresham Redevelopment Commission Meeting Minutes
       Move to approve minutes from the Gresham Redevelopment Commission meeting of
       November 18, 2025.

          3.    Reappointments to the Gresham Redevelopment Commission Advisory Committee
       Move to confirm the reappointments of Jennifer McMillan, Ibrahim Moustafa, and Gregory  
       Schroeder to the Gresham Redevelopment Commission Advisory Committee.

                  Chair Stovall asked if there was any discussion on the Consent Agenda or motion.

                  Commissioner Keathley recommended pulling agenda item C-2 for further discussion. 

 Motion was made by Commissioner Hinton and seconded by Commissioner
 Brown APPROVE CONSENT AGENDA ITEMS C-1 & C-3.

 Hearing none, Chair Stovall called for the vote. The motions passed as follows:

 Commission Chair Travis Stovall YES
 Commissioner Kayla Brown YES
 Commissioner Cathy Keathley YES
 Commissioner Jerry Hinton YES
 Commissioner Janine Gladfelter YES
 Commissioner Eddy Morales ABSENT
 Commissioner Sue Piazza ABSENT

2.    Resolution 56: Adopting Guidelines for the Rockwood-West Gresham Urban  
       Renewal Area Storefront Improvement Grant Program. 
       Move to approve Resolution No. 56 adopting guidelines for the Storefront Improvement  
       Grant Program and directing the Executive Director to proceed with implementation.

                  Commissioner Keathley stated she wished to respond to public testimony received  
                  earlier in the meeting regarding nonprofit eligibility for the Storefront Improvement Grant 
                  Program. She stated that she agreed nonprofits provide value to livability, safety, and 
                  vibrancy in Rockwood. She noted that the program eligibility was carried forward from the 
                  previous storefront program and that nonprofit inclusion was not revisited during program 
                  development. She also stated concerns about investing public funds in a building owned 
                  by another public agency.



GRESHAM REDEVELOPMENT COMMISSION BUSINESS MEETING MINUTES
December 9, 2025

                  Commissioner Hinton stated that he would like additional discussion and requested a 
                  future briefing on the item before moving forward.

                  Commissioner Brown had similar questions and raised concerns related 
                  to property ownership and property tax collection for the Multnomah County building that 
                  was discussed in public testimony. She explained issues regarding the concentration of 
                  nonprofit organizations in Rockwood and the need to balance nonprofit and for-profit 
                  business support, while acknowledging the community value nonprofits provide. She 
                  would like further discussions as well. 

                  Commissioner Keathley asked how the delay would affect the program. 

                  Mr. Douglas said postponing action on the item would not negatively impact the  
                  program timeline and that staff could return with additional briefings and seek Commission   
                  approval at a future meeting.

                  Ms. Van Riper stated that the appropriate motion would be to either table the item or  
                  postpone It to a certain date

       
                  Chair Stovall called for a motion on the Consent Agenda C-2 to table the item.

                  A motion was made by Commissioner Hinton and seconded by Commissioner  
                  Gladfelter to table Resolution 56.

Chair Stovall called for the vote. The motions passed as follows:

Commission Chair Travis Stovall YES
Commissioner Kayla Brown YES
Commissioner Cathy Keathley YES
Commissioner Jerry Hinton YES
Commissioner Janine Gladfelter YES
Commissioner Eddy Morales ABSENT
Commissioner Sue Piazza ABSENT

D. Public Hearing 

E. Commission Business 

F. Commission Measures, Proposals and Announcement

Mr. Ivory announced an upcoming community event, Reindeer in Rockwood, to be held at the 
Rockwood Market Hall on December 19 from 4:00 p.m. to 7:00 p.m.

G. Adjournment
       
        Hearing no further business, Chair Stovall adjourned the meeting at 2:48 p.m.



GRESHAM REDEVELOPMENT COMMISSION BUSINESS MEETING MINUTES
December 9, 2025

Travis Stovall,
Chair

Prepared by:

Johntae Ivory
City Recorder
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AGENDA ITEM TYPE: CONSENT 
 

 
Resolution 56: Adopting Guidelines for the Rockwood-West Gresham Urban 

Renewal Area Storefront Improvement Grant Program  
 
 
Meeting Date: January 20, 2026 Staff Member: Michael Gonzales 
Service Area: Urban Renewal  Agenda Item Number: C-2 

   
 
Requested Council Action and Suggested Motion: 

Move to approve Resolution No. 56 adopting guidelines for the Storefront 
Improvement Grant Program and directing the Executive Director to proceed with 
implementation.  

 
 
Public Purpose, Community Outcome, and Strategic Plan Alignment: 

The public purpose is to provide resources to help commercial property and business 
owners improve the appearance and operation of their buildings. Storefront 
improvement grants will fund improvements to the exterior façades of eligible 
commercial buildings within the Rockwood-West Gresham Urban Renewal Area 
(URA). Owners of buildings and tenants of eligible buildings may apply for matching 
funds up to $10,000 per business, which are paid to the Grantee after the agreed-
upon improvements are completed and paid for by the grantee. The intent is to 
support projects that enhance property values, improve safety perception, increase 
neighborhood vibrancy and stimulate economic development. 

 
 
Background: 

The Storefront Improvement Grant Program was previously established in January 
2005 to improve the commercial vitality and appearance of Rockwood street-facing 
commercial properties. The previous grant program was administered for seven 
years and provided significant enhancements to grantees. The program also 
incentivized further private investment in the district. With the successful 2022 ballot 
measure which extended the Urban Renewal Program to the year 2029, there is an 
opportunity to invest funds to support business development. 
 
Over the past year, staff have been reviewing best practices for storefront grant 
programs and drafted a framework for an updated 2026 grant program to provide 
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funds to support enhancements to business and property owners within the district. 
Staff presented the proposed Storefront Improvement Grant Program during a work 
session with the GRDC on November 18, 2025. The proposal incorporated staff’s 
review of best practices for storefront grant programs, including other programs from 
similar sized cities in our region. The attached Storefront Improvement Grant 
Program is reflective of the Rockwood-West Gresham Renewal Plan, previous 
GRDC administered grant programs, current best practices, and GRDC feedback. 
The current proposal is also reflective of current business conditions, as many 
businesses are impacted by current economic conditions and challenges 

 
 
Recommendation and Alternatives: 

Staff recommends the GRDC move to approve Resolution No. 56 adopting 
guidelines for the Rockwood-West Gresham Urban Renewal Area Storefront 
Improvement Grant Program and direct the Executive Director to proceed with 
implementation. 
 
Alternatively, the GRDC can direct staff not to proceed with the grant program.  

 
 
Budget/Financial Impact: 

Funds for this matching grant program are budgeted within the fiscal year (FY) 2025-
26 urban renewal budget for business grant programs. Funds are not to exceed 
$200,000 for implementation this fiscal year. Staff intends to seek GRDC 
reauthorization of the program for future years, once staff have a chance to see how 
well subscribed it is, and/or any changes to increase participation.  

 
 

Public Involvement: 
The proposed Storefront Improvement Grant Program was presented to the 
Gresham Redevelopment Commission Advisory Committee on November 12, 2025, 
for review and feedback. With approval to proceed with the matching grant program, 
staff will finalize the grant agreement, promote the grant program, and send a mailer 
to eligible businesses within the district. 

 
 
Next Steps:   

With GRDC direction, staff will proceed with the administration of the Storefront 
Improvement Grant Program 

 
 
Reviewed By:   

Justin Douglas, GRDC Executive Director 
Elizabeth McCann, Budget and Finance Director 
Ellen Van Riper, City Attorney 
Eric Schmidt, City Manager 
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Attachments:   

A. Resolution 56 
B. Exhibit A Storefront Guidelines 

 
 
 



1 – RESOLUTION NO. 56 4
0
4
0

RESOLUTION NO. 56
A RESOLUTION ADOPTING GUIDELINES FOR THE ROCKWOOD-WEST 

GRESHAM URBAN RENEWAL AREA STOREFRONT IMPROVEMENT GRANT 
PROGRAM

THE GRESHAM REDEVELOPMENT COMMISSION FINDS:

WHEREAS, on August 5, 2003, the City Council through Ordinance 1573 adopted the 
Rockwood-West Gresham Urban Renewal Plan (Plan) with the goal “to support the development 
of businesses that create well paying (‘family wage’) jobs and to improve the quality of housing 
for current and future Rockwood residents. It will achieve these goals by providing public 
investment to support industrial, commercial and residential development and rehabilitation.”; 
and

WHEREAS, on November 4, 2003, the electors of the City of Gresham (City) approved 
the Plan; and

WHEREAS, Gresham Revised Code Article 2.24 established the Gresham 
Redevelopment Commission (GRDC); and

WHEREAS, on February 26, 2004, the GRDC adopted its bylaws, establishing its 
powers and authority as provided under state law, City Charter, and City Ordinance for urban 
renewal agencies; and establishing its authorization of expenditures;

WHEREAS, in adopting the Plan, the City Council authorized the GRDC to administer 
the Plan, including setting priorities and identifying projects and programs to deliver on the Plan 
goal; and

WHEREAS, staff have drafted guidelines for a Rockwood-West Gresham Storefront 
Improvement Grant Program (Grant Program) to provide matching grants to eligible business and 
property owners; and

WHEREAS, the Grant Program will provide resources to help businesses and property 
owners improve the appearance and operation of their property and buildings through capital 
investment; and

WHEREAS, the Grant Program furthers the following Plan goals: Goal 1 (Public 
Involvement), Goal 2 (Improve Rockwood Town Center), Goal 4 (Help Create and Retain 
Family Wage Jobs by Improving Industrial and Commercial Areas) and Goal 8 (Promote Quality 
Development).



2 – RESOLUTION NO. 56 4
0
4
0

THE GRESHAM REDEVELOPMENT COMMISSION RESOLVES: 

1. The GRDC hereby adopts guidelines for the Storefront Improvement Grant Program as 
attached in Exhibit A.

2. This resolution shall be effective on February 2, 2026.

Yes:

No:

Absent:

Abstain:

Passed by the Gresham Redevelopment Commission on .

Justin Douglas Travis Stovall
Executive Director Chairperson

Ellen Van Riper
Gresham Redevelopment Commission 
Legal Counsel
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AGENDA ITEM TYPE: ACTION

Election of Officers

Meeting Date: January 20, 2026 Staff Member: Johntae Ivory
Service Area: Urban Renewal Agenda Item Number: F-1

Requested Council Action and Suggested Motion:
Elect a Vice Chair and Acting Chair for calendar year 2025

Public Purpose, Community Outcome, and Strategic Plan Alignment:
The Vice Chair provides leadership to the Gresham Redevelopment Commission 
(GRDC) in the Chair’s absence. The Acting Chair provides leadership to the GRDC 
in the absence of both the Chair and Vice Chair. 

Background:
Per the GRDC By-Laws, the Mayor of the City of Gresham serves as Chair of the 
GRDC. The Vice Chair and Acting Chair shall be elected annually by the GRDC from 
among their members at the first regular meeting of the GRDC in January of each 
year.

The Vice Chair performs the duties of the Chair in the absence or incapacity of the 
Chair. The Acting Chair performs the duties of Chair in the absence or incapacity of 
both the Chair and Vice Chair.

For calendar year 2025, Commissioner Kathy Keathley served as Vice Chair and 
Commissioner Kayla Brown served as Acting Chair.

Recommendation and Alternatives:
Not applicable.
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Budget/Financial Impact:
Not applicable.

Public Involvement:
Not applicable. 

From
Johntae Ivory, Program Technician 

Reviewed Through:  
Justin Douglas, GRDC Executive Director

Attachments:  
Not applicable.




