


Context

* Follow-up from May 5,
2026, GRDC meeting

* Seeking feedback and
direction on key topics
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Urban Renewal
Plan Reminders

e Rockwood-West Gresham
Urban Renewal Plan extended
to 2029

* Allows district to reach
maximum indebtedness ($92 M)

* Cannot initiate any new projects
after June 30, 2029

* Unspent resources will roll over
to future fiscal years




FY 2026-27 Proposed Budget

Project Funding Consists of

Total Project

Project Name

Budget for
FY26/27

Urban
Renewal

CIPUROOOO4 |POIC Campus 515,000 0 515,000
CIPUROOOOE |Property Acquisition Fund 2,000,000 0 2,060,000
CIPUROOOOT |Yamhill Corridor Improvement 4,897,943 0 4,897,943
CIPUROOOOE |Public 5afety Facility: Fire Station 74 14,000,000 8,000,000 6,000,000
CIPURCOOO9 |5ite Improvements 149,206 0 149,206
CIPURDOO10 |Affordable Housing 3,605,000 0 3,603,000
Grand Total 25,227,149 &,000,000 17,227,149




Burnside/184 Property

e Purchased in 2023-24

* Acquisition goal:
redevelopment, activate
Downtown Rockwood

* Land: 1.65 acre =
* Leases: Expire by June 2028 b | _‘ i | ,.
i ; E'

\-.‘;-
... %‘.I iw

ol
. = : I
" i e W
'f / .
- iy , . e i
i J’ .'-. | -
1/ 5T S R
r A -~ LifAN

-

Ve.

hA"‘

'l
i
L]
IR
- ¥
Hil ¥
L |

i e : : | T ’
: . 3
4 d-’—-—=-—- s j'—;'l!--!g---_g*l}ﬂ:'--i_

Next steps:

SE 185!

“f
1
'_

* Explore potential Request for
Proposals in partnership with
TriMet



Affordable Homeownership

* Opportunity to use urban renewal funding to
incent development on GRDC-owned

properties
 Potential for ~40 for sale affordable homes

* Opportunity to use HOME funding to support
households with downpayment assistance
* Allows homeowners to sell on the open market

* City forgives assistance if owner stays >15 years

e Habitat for Humanity site (1104 NE 1815t

Ave)
» $500 K request to support construction of ~40
affordable homes

Iny ASLEL 3N

Q Taxlots: R843311450



Presenter Notes
Presentation Notes
OPPORTUNITIES
Gresham’s downpayment assistance program offers up to $40k per household
We use the HUD purchase price cap, which is almost $500k. 
For HHs at 80% AMI purchase homes for around $400k; the subsidy to successfully sell townhomes to households at 80%, could be ~$35-40k. Instead of providing funding to a developer, Gresham could choose to reserve some HOME funding over several years to be able to offer to buyers. That would allow for the homes to be sold outside of the community land trust model (which is the only model Habitat now uses).
This would allow owners to sell on the open market when they want to. 
Gresham completely forgives the downpayment assistance if they stay in their homes for 15 years. Overall, the equity homeowners see when they sell their homes is much greater than with the CLT model. 

TIMELINE FOR HABITAT
Apply LIFT early 2028
Winter close late 2028
Site work/cost 2029
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Hawthorne Woods Property

* Purchased in 2024

* Acquisition goal: repurpose as
woodworking center with operator
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* Land: 1 acre
* Building: 3,920 square feet
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Next steps:
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* Explore potential Request for Interest to
activate space




8th-Ave.

POIC Campus

e Purchased in 2016

* Acquisition goal: redevelopment,
activate Downtown Rockwood

* Land: 1 acre
* $500 K in CIP for shared gymnasium
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Next steps:

* GRDC approval of shared use
agreement (Jul 7)

* Work with POIC to secure permits

* Develop disposition strategy for
GRDC remaining parcel




Fire Station 74 Yambhill Street Improvements

* Selected Construction * Design-FY 2026-27

Manager/General Contractor » Right of way (if necessary) - FY 2027-28
* Selected Architect of Record  Construction — FY 2028-29
Next steps:

* Finalizing contracts - July
2026




Storefront Improvement Grant

 As of June 9, 2026:
* Applications Received - 16

Rockwood Storefront Improvement

 Total Est. Project Cost - $233 K

 Total Est. Grant Award - $127 K Funding Available for Local Businesses & Property Owners

The Rockwood-West Gresham Urban Renewal Area Wheo Can Apply?
Storefront Improvement Grant Program provides

0 0 : . Lo ~" Commercial property owners or businesses with
J Staff tO p rOVI d e S IX_ m O nth financial assistance through capital investments to help OWner permission

commercial businesses and property owners improve + Located wit IR R Bvood:West Gredl
the appearance and functionality of their storefronts DCATE WU LR OOC I ESTI LE =M
p I'Ogl’a m U p d ate at Se pte m b e I supporting a safer, more vibrant, and economically Urban Renewal Area
. s1rong community. " For-profit businesses with 50 or fewer employees
1 5 ’ 2026 ) G R D C m e etl n g +" Priority given to businesses actively serving

Funding Details e
* Total Program Budget: 5200,000 (FY 2025-26)
* Matching Grant Amount: 50% match up to 510,000 * Properties with unpaid taxes, liens, or unresolved code

per business violations are not eligible to receive grant funding. City staff
* Minimum Project Cost: 52,000 can help resolve these issues in order to become eligible.



Rockwood Growth Due to Urban Renewal Investments

Rockwood-West Gresham AV Growth
Actual Growth vs Estimated Growth w/o Urban Renewal
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Presenter Notes
Presentation Notes
Blue line represents an estimate of what we think the Assessed Value of the area would be if literally no construction or improvements happened, and the orange line tracks the actual Assessed Value from the county for this area. 
We did see some flattening in AV growth as a result of the years following the 2008 financial crisis, but by about 2013/14 it started to pick up again.
Recently we have had some major personal property tax investments in the area that have caused actual growth to seem a bit dramatic, but if you smooth those out and draw a trend line it all evens out.
Urban Renewal both helped finance projects that provided direct boosts to Assessed Value, but also created the conditions and infrastructure to spur additional development
As the URA gets close to sunset the City has additional Assessed Value with which to levy taxes that most likely would not have existed, or would not have existed at this scale otherwise.


Urban Renewal
Plan Reminders

» State statute allows for urban
renewal plans to be amended

* Formal process for any increase
to maximum indebtedness and
increases to acreage greater
than 1% of original size

* Anyincrease to maximum
indebtedness must occur
before plan reaches it




Urban Renewal Plan Amendment Option 1

Original Acreage: 1,211
Available additional acreage: 174
Max amended district acreage: 1,385
Original max indebtedness (Ml): $92 M
20% increase M: $39.2 M
Max amended MI: $131.2M

e Statutory requirements: substantial amendment, which
entails taxing jurisdiction consult and confer, Planning
Commission, super notice, GRDC/Council votes

* Any future public buildings would require additional level of
taxing jurisdiction consultation

* Timing: 6 — 8 months



Urban Renewal Plan Amendment Option 2

Original Acreage: 1,211
Available additional acreage: 174
Max amended district acreage: 1,385
Original max indebtedness (Ml): $92 M
>20% increase Ml: $TBD M
Max amended MI: $TBD M

 Statutory requirements: substantial amendment, which
entails taxing jurisdiction consult and confer, Planning
Commission, super notice, GRDC/Council votes

 Greater than 20% increase to Ml also requires formal votes
of 75% or greater of taxing jurisdictions’ permanent rate
levy (City, County, Reynolds SD)

* Any future public buildings would require additional level of
taxing jurisdiction consultation

* Timing: 8 - 10 months


Presenter Notes
Presentation Notes
>20 percent approving a plan obtains the written concurrence of taxing districts imposing at least 75 percent of the amount of taxes imposed under permanent rate limits in the urban renewal area.


Next Steps

e [f GRDC is not interested in an amendment, no
need to act — urban renewal plan will reach
maximum indebtedness

e [f GRDC is interested in an amendment, staff can
do further analysis on TIF availability and General
Fund impacts in advance of August 18, 2026,
GRDC meeting



Discussion
and Guidance




	Rockwood-West Gresham Urban Renewal Plan Update
	Context
	Urban Renewal Plan Reminders
	FY 2026-27 Proposed Budget
	Burnside/184 Property
	Affordable Homeownership
	Hawthorne Woods Property
	POIC Campus
	Fire Station 74
	Storefront Improvement Grant
	Rockwood Growth Due to Urban Renewal Investments
	Urban Renewal Plan Reminders
	Urban Renewal Plan Amendment Option 1
	Urban Renewal Plan Amendment Option 2
	Next Steps
	Discussion and Guidance

