Finance Committee | City of Gresham

Meeting Agenda | Finance Committee

1333 NW Eastman Parkway 503-618-3000
Gresham, OR 97030

GreshamOregon.gov

Wednesday, March 18, 2026

7:00 p.m.
Zoom Meeting

See Below for Access Information

Convene meeting, roll call of participants

Public comment

Meeting Minutes — February 18, 2026

Capital Improvement Program Update
Urban Renewal Budget Process Review
General Fund Forecast

Project Updates

Committee Business

Good of the order

How to participate
This meeting will be conducted electronically using Zoom, an online meeting platform. The meeting structure complies with
ORS 192.610 to 192.690.

Please note: Instructions for citizens wishing to testify during this Finance Committee meeting are as follows:

5 min

5 min

5 min

45 min

15 min

30 min

5 min

5 min

1 min

Written testimony: Please send your written testimony to Budget and Finance Director, Elizabeth McCann
at Budget&Finance@GreshamOregon.gov no later than 24 hours before the meeting to allow the testimony to be

forwarded to the Finance Committee.

Oral testimony: Please register your name, email address, phone number and subject matter to Budget and Finance
Director, Elizabeth McCann at Budget&Finance@GreshamOregon.gov no later than 24 hours before the meeting.

Persons who are unable to access the meeting via Zoom are encouraged to notify the City by calling 503-618-2445,

24 hours in advance of the meeting so that the City can provide alternate arrangements.

Meeting log-in or call-in information to access the meeting:

Click the link to join:
https://greshamoregon.zoom.us/j/89369188261?pwd=IzZRQMXAX0Hz1uJQSirupwURob2R1gn.1

Passcode:WbVGqf8bHq

One tap mobile :
+16699006833,,89369188261#,,,*2668534568# US (San Jose)
+12133388477,,89369188261#,,,*2668534568# US (Los Angeles)

Telephone: +1 669 900 6833 US or +1 213 338 8477 US or +1 253 215 8782 US or +1 646 876 9923 US

Webinar ID: 893 6918 8261
Passcode: 2668534568
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Finance Committee | City of Gresham 1333 NW Eastman Parkway 503-618-3000
Gresham, OR 97030 GreshamOregon.gov

Meeting Date: March 18, 2026
Agenda Executive Summary

4. Capital Improvement Program Update
Presented by Elizabeth McCann, Budget & Finance Director and Department of
Environmental Services staff

Staff from Budget & Finance and Environmental Services will provide the committee with an
update on the projects being proposed in the 2026/27 — 2030/31 CIP.

Requested Action: Information and Committee Discussion
5. Urban Renewal Budget Process Review
Presented by Elizabeth McCann, Budget & Finance Director and Justin Douglas, Economic

Development Director

Staff will provide an overview of the GRDC Budget Process and the financing structure
between the GRDC and the City of Gresham.

Requested Action: Information and Committee Discussion

6. General Fund Forecast
Presented by Elizabeth McCann, Budget & Finance Director and lan Peterson, Sr Financial
Analyst
Ms. McCann and Mr. Peterson will provide an update on the current General Fund forecast.

Requested Action: Information and Committee Discussion
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Finance Committee | City of Gresham 1333 NW Eastman Parkway 503-618-3000
Gresham, OR 97030 GreshamOregon.gov

Meeting Date: March 18, 2026
Agenda Item: 3. Meeting Minutes — February 18, 2026

Attached are the draft minutes for the February 18, 2026 Finance Committee meeting. Please
review them prior to the meeting. Approval of the minutes will be included on the agenda.
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City of Gresham Finance Committee
Wednesday, February 18, 2026, 7:00 p.m.
Zoom Meeting Minutes

Finance Committee Members Present:
Mike Schultze, Vice-Chair

Nick McWilliams, Chair

Rusty Allen

Anisa Ali

Faith Luch

Preston Pace

Finance Committee Members Absent:

Council Liaison in Attendance:
Janine Gladfelter

Staff Members in Attendance:

Elizabeth McCann, Director of Budget & Finance
Susan Brown, Finance & Accounting Manager
Terryl Aguon, Treasury Analyst

lan Peterson, Sr Financial Analyst

Christina Ott (Recording Secretary)

1. Convene Meeting and Roll Call
The meeting was convened at 7pm by Chair McWilliams.

2. Public Comment
None

3. Meeting Minutes — January 21, 2026
Chair McWilliams noted a correction regarding the context of the discussion he had with Ms.
McCann regarding the Police Training Facility Lease item. This has been corrected to read,
“There was discussion between Ms. McCann and Chair McWilliams clarifying that this is coming
to the committee because it is a debt mechanism.”

There was a motion made by Mr. Pace and seconded by Mr. Allen to:

“Approve the meeting minutes with the included revision.”

Finance Committee Meeting Minutes Page 1 of 5
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Motion passes unanimously.

4. Forgivable Loan, Wastewater Treatment Plant
Ms. McCann began with her presentation.

“Presentation can be seen as a part of Attachment A.”
Mr. Pace asked for a recap of the funding breakdown.

Ms. McCann started by presenting it was a $14 million dollar project. There would be a $4
million-dollar forgiven loan from Oregon Department of Environmental Quality (DEQ), $2
million of which would be forgivable and the balance with favorable loan terms, a federal grant
of $1 million, $8 million from Microchip for all related projects, and the rest will be funded from
rate revenue from the wastewater bills.

Mr. Pace and Ms. McCann confirmed the aspect the Committee was reviewing was the loan
portion of the funding.

Chair McWilliams questioned if this project would have a long-life expectancy and how long it
would be.

Ms. McCann stated there would be wastewater engineers at the next meeting that would be
able to answer more technical questions, but the wastewater plant was at least 50 years old.
There are continually projects occurring to extend the life of the plant or enhance the capacity
and meet permitting requirements. This project would result in a long-term asset.

Ms. Ali asked what would happen if the project was delayed or exceeded the budget.

Ms. McCann replied the engineers refine the project cost estimates as the project moves
through design phases, but in general when they go into these types of projects, they have a
typical costs and they factor in items like inflation. If the project gets delayed, there are two
potential outcomes. One is we could violate the permit requirements which would have
consequences that would have to be addressed with DEQ, or the city could try to limit the
ammonia that comes to the plant.

Mr. Allen asked how long the payback term is.

Ms. Aguon responded it is a 30-year payback.

Mr. Pace asked what options were available if the project was over budget.

Finance Committee Meeting Minutes Page 2 of 5
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Ms. McCann responded that rate revenue would be used. This loan is replacing rate revenue as
the original funding source, so this loan is reducing the overall burden on the Gresham
community.

There was a motion made by Chair McWilliams and seconded by Mr. Allen to:
“Recommended to Council to approve loan agreement.”
Motion passes unanimously.

5. Property Tax Update
Mr. Peterson began with his presentation.

“Presentation can be seen as a part of Attachment B.”

Chair McWilliams and Mr. Peterson had a discussion to clarify the relationship between
property tax collections for Urban Renewal and the frozen base used in calculating Urban
Renewal taxes. Further discussion with Ms. McCann compared the taxes collected from the
Rockwood/West Gresham urban renewal area with the projections for the new
Civic/Downtown urban renewal area. The discussion continued about what would happen to
the tax revenue when the urban renewal expired and how property tax owners would not see
an overall change in the property taxes, since only the allocation between jurisdictions change.

Ms. Luch inquired based on the collections and actuals for 2024, why was it copied over to 2025
and not adjustment made based on actuals.

Mr. Peterson answered there was revenue growth, but it was heavily influenced by one-time
impacts to personal property accounts which were not anticipated. As a result, the current
forecast adjusts the budget to better align with historical trends and reduce volatility.

6. Follow-up on agenda items from January 21, 2026
Ms. McCann began by sharing the agenda items that were carried over from the previous
meeting. She then opened it up to questions or comments about the materials or the content in
them.

Chair McWilliams commented it would be nice to have context of prior year spend percentage
paperwork towards the Budget to Actual report.

7. Project Updates
Ms. McCann began sharing some updates:

Finance Committee Meeting Minutes Page 3 of 5
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e Budget Committee meeting is scheduled for April.

e Finance/Budget Committee duties for the Gresham Redevelopment Commission are
being reassigned to this committee by City Council and the Redevelopment
Commission.

e Auditors presented an update to Council that was like last month’s committee report.
The federal single audit was delayed due to late guidance following a government
shutdown and ultimately resulted in one finding related to a programmatic federal
grant report that was not filed on time. Aside from this issue, the audit received a clean
opinion, and staff are developing an action plan to prevent similar delays in the future.

Councilor Gladfelter noted the delay was due to staffing changes and there were no
penalties towards the city due to this.

Chair McWilliams noted that he could not recall any findings during his tenure on the
committee, that this was an extremely rare event, and was very appreciative of staff.

Councilor Gladfelter left the meeting prior to Agenda item #8 — Council Compensation.

8. Council Compensation
Ms. McCann began giving a brief summary of the Council Compensation history and process for
the new members, including that voters approved compensation for the Mayor and Council in
2015 and the responsibility of setting the compensation was assigned to the Finance
Committee. The committee reviews the compensation annually and chooses to keep
compensation the same, apply a cost-of-living adjustment, or propose other changes. To
ensure compliance with Oregon Revised Statute, staff requested the committee formally state
that the mayor and council are not paid for serving on the Budget Committee.

Attachments provided include historical compensation data, benefit details, salary comparison
caps tied to Multnomah County and Metro positions, and recent Consumer Price Index
information to aid the committee’s decision.

Chair McWilliams led the committee through a discussion about the impacts of a cost-of living
adjustment based on the CPl index.

There was a motion made by Mr. Pace and seconded by Chair McWilliams to:
“Approve the compensation received by the Mayor and Council and does not include those

periods of time when the Mayor and the Council serve as members of the City of Gresham
Budget Committee, per ORS 294.414(3).”

Finance Committee Meeting Minutes Page 4 of 5
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Motion passes unanimously.
There was a second motion made by Chair McWilliams and seconded by Mr. Allen to:

“Approve a cost-of-living adjustment of 2.2% applied to the monthly salary of Mayor, Council
President, and councilors rounded up to the next dollar.”

Motion passes unanimously.

9. Committee Business
Ms. McCann shared that she has shared that Mr. Allen and Ms. Luch were interested in serving
on the Public Safety Levy Advisory Subcommittee. She will notify the Committee when the
appointment is on the City Council Agenda.

Chair McWilliams asked about Council’s decision for the lease for the Police’s new training
facility.

Ms. McCann responded that the Council approved of the lease.

10. Good of the order
None

11. Meeting Adjournment
The meeting was adjourned by Chair McWilliams at 8:20pm. The next Finance Committee
meeting will be held on March 18, 2026 at 7:00pm.

Nick McWilliams, Chair Christina Ott, Recording Secretary
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Meeting Date: March 18, 2026
Agenda Item: 4. Capital Improvement Program Update

As part of the annual budget development process, staff develop the proposed Capital
Improvement Program (CIP). As part of the adoption process, the document is formally
reviewed by the City of Gresham Planning Commission and adopted by City Council. The
Gresham Budget Committee also reviews the projects in the context of the budgetary impacts
included in the Proposed Budget.

This review of the Proposed CIP with the Finance Committee is intended to allow the
Committee to become familiar with the projects included in the CIP and the funding
mechanisms.

Attached are the specific summary pages from the 2026/27 — 2030/31 Proposed Capital
Improvement Program document for the Committee’s reference.

The full 2026/27 — 2030/31 Proposed Capital Improvement Program document that was
recommended by the City of Gresham Planning Commission on March 9, 2026 can be viewed
here: CIP FY27-FY31.

cry ofFGRESHAM
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