GRESHAMPARKS

2035

PARKS RECREATION TRAILS & NATURAL AREAS

PARKS TASK FORCE MEETING AGENDA

Gresham Parks 2035 Parks Task Force Meeting #2

Date: Tuesday, December 17, 2024 | Time: 6:00 p.m. — 8:00 p. m. | Location: Microsoft Teams Link

6:00 p.m. - 6:05 p.m. Welcome & (Re)introductions

6:05 p.m. - 6:10 p.m. Project Status
= Project Schedule

=  Work conducted to date

6:10 p.m. - 6:25 p.m. Community Engagement

= Activities conducted to date
=  Themes/Findings

6:25 p.m. - 6:50 p.m. Park and Trail Needs

= Park and trail system mapping

= Summary of gaps and approach for Growth Areas

6:50 p.m. - 7:10 p.m. Recreation Facility & Program Needs

= Review of analysis and key findings

7:10 p.m. =735 p.m. Maintenance and Operations Needs
= Review of analysis and key findings

7:35 p.m.—=7:55 p.m. ADA Assessment

= Review of analysis and key findings

7:55 p.m. - 8:00 p.m. Next Steps

=  Facility improvements
= Systemwide goals and strategies
= Funding analysis and strategy

= additional community outreach & engagement
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